WASHINGTON COUNTY BHDS
ADVISORY BOARD MEETING
Wednesday, October 16, 2024

. Presentation: Emily Plesa & Sheyanne Reynolds, CFST Annual Report
Il. Call to Order & Minutes of August 21, 2024, Meeting
lll. BHDS Program Updates

Early Intervention: Lisa Milan, Deputy Administrator
¢ Quality Enhancement Plan

FY 23/24 Family Survey Data Report

Referrals per month / Number Served

Updated Child Find

El Delivery Coach Installation

MH Child and Adolescent Services: Lisa Milan, Deputy Administrator
e Child & Adolescent Behavioral Health Services
e Child & Adolescent Service System Program (CASSP)
e School Based Programs

Deputy Administrator’s Report: Lisa Milan, Deputy Administrator
e MH Complex Care Manager

MH Quality, Planning and Development: Mary Jo Patrick-Hatfield, Director
e Quality Management
¢ Planning & Development

MH Crisis, Emergency, and Disaster Services: Scott Berry, Director
¢ Emergency Behavioral Health (EBH)
e Specialty Court Programs
e Crisis & Emergency
e Personal Care Home Update

Intellectual Disabilities: Sheila Fullerton, Director
e Enrollment Information
e Quality Management
e Oversight

Fiscal: David Painter, Fiscal Officer
o FY 23/24 Income & Expenditure Reports
o FY 23/24 Year-End Payments & Contract Adjustments
o FY 24/25 Allocations

IV. Administrator’s Report: Jennifer Scott, BHDS Administrator
o Staffing Updates
¢ Questions for Advisory Board
o Grant
o Delegate

V. New Business

Next meeting: Wednesday, December 11, 2024 (Via Zoom)



